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ment system and our asset
information in Altiris.”

A particularly impor-
tant project on Collis’s
short-term roadmap is the
upgrade to version 7 of
the Altiris suites. “We’re
particularly excited about
the new Service Desk solu-
tion, and we're also looking
forward to its enhanced
capabilities around change
management.”

Looking to the future
As Collis looks to the future
of IT at ASC, he realizes
that data growth will be
the biggest business driver,
fueled primarily by increas-
ing volumes of video. “If
someone can come to me
with a corporate YouTube
that does high-def video
in the cloud, that would be
fantastic for me because I
wouldn’t need to maintain
a data center full of spin-
ning disk,” Collis says.

“In general, we think

The Australian Sports Commission’s IT team manages, among
other things, a timing system for three swimming pools in the
Canberra facility of the Australian Institute of Sport.

in conjunction with the

Australian National Uni-
versity. This has a direct
impact on our athletes.”

“But I guess video has
had the biggest impact,”
Collis states. “We have
every minute of footage
that was publicly aired in
Australia from the 2008,
2004, and 2000 Olympics,
and a lot of footage aired
in other places. Some-
times one of our teams
will come up against
someone they haven't
played against. If we have
a copy of a match that
was shown on EuroSport,
for example, we’ll work
it onto the video sys-
tem, and they can then
download it at the other
end—no matter where
they are.”

There’s no doubt that
the ASC has contributed
greatly to the success of
athletics in Australia,
and that Collis’s team

that cloud computing

is going to be important to our
future,” Collis says. “The big issues
we’ve had are security and making
sure the company we work with
still exists the next day. But we see
cloud computing as being a poten-
tial solution for collaboration with
our partners.”

Collis is also looking at increas-
ing ASC’s presence in social media
and is working on more robust
policies around its use. “We’ve
already got a lot of users on Skype.
Athletes don’t carry ASC-funded
phones, so they are going to use
whatever is low cost, and we have
to support it,” Collis explains.

“Similarly, we're well into
Facebook because our athletes are
there,” Collis continues. “There’s
no point in booking space in a
newspaper to advertise a sports
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program for people who are under
the age of 25. You do it through on-
line media. And you can get much
better targeting as well if you use
the tools right.”

Supporting improved
performance

Doing IT in a small organization
puts one closer to those who
benefit from the technology,

and Collis can occasionally see
direct connections between

his work and the performance of
Australia’s elite athletes.

“For the pacing of competitive
cycling in the velodrome, for
example, someone beforehand
might have been riding at the
pace,” Collis explains. “But now
we’ve got a system that does laser
pacing—something we developed

has played a key role in
that achievement. “It is a rewarding
place to work,” Collis concludes.
“Every day brings new challenges,
but also new opportunities to help
improve performance.” m

Mark L.S. Mullins is a managing
editor for CIO Digest and senior
manager of Symantec’s Global
Reference Program team.
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