

















MEREDITH CORPORATION
Making the Deadline

IT at Meredith Corporation Instills Passion, Broadcasts Business Value

ounded by Edwin Thomas
FMeredith, who began publishing

Successful Farming in 1902 with
a fistful of $20 gold pieces from his
grandfather as a nuptial gift, Meredith
Corporation is one of the leading
media and marketing companies in the
United States. The vast portfolio of the
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company extends
from 26 subscrip-
tion magazines

to 12 television
stations, from 200
special interest
publications to
approximately
450 books, from

a consumer mar-
keting database
with 85 million records to 32 different
web sites. And IT plays a critical role in
helping to execute all of these different
business activities. It also is an impor-
tant business lever, providing Meredith
with the ability to acquire strategic
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Publications: 26 subscription
magazines, 200 special interest
publications, 450 books in print
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television stations, 32 web sites,
85 million names in customer

assets and explore new business
opportunities.
Measuring the ultimate success of

IT is described by CIO Brad Wyckoff as

“a fine art of juggling chainsaws.” He

explains that “at the end of the day, opera-

tional stability is probably our foremost

requirement—opportunity and success
in everything else begins here.
This encompasses everything
from day-to-day IT utilities, to
M&A activities, to the flexibil-
ity to support new initiatives
across the many different
business units.”

Wyckoff oversees

three core components of
operations for Meredith:
information technology
infrastructure, print services,
and digital photography.
Since his arrival in 2002, he
has directed a series of dif-
ferent IT initiatives that have
delivered tangible results
for Meredith. For example,
his team was one of the first
companies to deploy Veritas
Storage Foundation Cluster
File System, used to power
the company’s digital asset
management system.

Laying the initial
foundation

The Meredith IT team has
relied upon Veritas Storage
Foundation for managing

file systems and storage
volumes on their UNIX-based
systems since the late
1990s. As Microsoft
Windows-based servers
were introduced to

the environment and
then Linux-based
systems, the complex-
ity, resulting from the
heterogeneity of the
server architecture and
growth in the storage
environment, has only
expanded.

With the growth
and maturation in the
data center environ-
ment, Wyckoff’s team
extended Storage
Foundation, includ-
ing Storage Foundation for Oracle RAC
and Storage Foundation for Windows,
for centralized and standardized
storage management across all server
platforms and operating systems. “We

are in the process of upgrading to our
SAN environment,” Wyckoff notes. “Our
focus for the past couple years has been
on extending the life of our aging SAN
infrastructure, which we acquired five or
six years ago, and we have relied heavily
on Storage Foundation to help us do so.”

The results are impressive. By cen-
tralizing storage management across
the entire data center infrastructure,
Wyckoff’s team improved server
management 25 percent, generating
over $300,000 in projected three-year
labor productivity improvements. And
despite the aging SAN environment, the
team has increased storage utilization
rates to nearly 60 percent, reclaiming
approximately $130,000 in storage over
a projected three-year period.

Standardizing backup and restore
Wyckoff discovered a highly decentral-
ized, silo-based backup-and-restore
strategy when he arrived at Meredith.
Seeking to improve backup success rates,
enhance IT staff productivity, and
accommodate growing volumes of
data, he and his team standardized
backup-and-restore operations on Veritas
NetBackup. “We had, at minimum, two
full-time employees who were dedicated
to managing backups for about 150 serv-
ers,” Wyckoff remembers. “The number
of servers has grown to more than 400
today, and we’ve added a number of
Linux-based servers.” However, instead
of the two IT staff, one IT staff member
spends about 50 percent of his time
managing backups, a volume that is
approximately 400 percent greater than
it was when the NetBackup solution was
first deployed.

About two years ago, Wyckoff’s
team began moving their Microsoft
Windows-based servers to a virtual-
ized infrastructure using VMware in
order to minimize power consumption
and reduce their data center footprint.
“VMware Consolidated Backup technol-
ogy in NetBackup is a huge benefit to
us,” Wyckoff explains. “We were able to
move to a virtualized server infrastruc-
ture without making changes to our
backup-and-restore environment, and
we do not worry about overloading the
network with backups or having 200
virtual machines contending for disk I/0.”

Centralizing remote office backups
Backup operations for Meredith’s 20
remote offices required significant staff
resources and storage. Wanting to reduce
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Mexican operations for more than
a year,” Vera notes. “Good experi-
ence with the product, as well as
the existence of agents for a variety
of platforms, greatly enhanced
Symantec’s value proposition.”

As the Roman Empire expanded
into the far reaches of Africa,
northern Europe, and Asia in the
second century C.E., it also ex-
tended its sophisticated network
of roads into those areas. The same
will likely be true of the transfor-
mation that is taking place in IT
today: data center infrastructure
software will remain the road from
which innovation and advancement
occurs. Those with solid founda-
tions will succeed, while those with
foundations lacking standardiza-
tion and the appropriate tool sets
will struggle—or even fail.

“We’re at an interesting cross-
roads with the state of data center
infrastructure software,” King notes.
“Everything is becoming intertwined,
from virtualization and security, to
compliance and server management,
to storage management and email
archiving and e-discovery. Those who
have built their IT environments on a
robust infrastructure software foun-
dation have a unique advantage to
help their businesses to outpace the
competition by driving down costs,
increasing operational efficiencies,
and creating an IT architecture that
enables rapid changes in direction.”

Mark L.S. Mullins is managing editor for
CIO Digest and a member of the Symantec
Customer Marketing programs’ team.

Patrick E. Spencer (Ph.D.) is the editor

in chief for C10 Digest and the author of
a book and various articles and reviews
published by Continuum Books and Sage
Publications, among others.
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storage costs while improving IT

staff productivity, Wyckoff’s team
implemented a centralized remote
office backup solution using Veritas
NetBackup PureDisk late last year. The
more than four and a half terabytes

of data residing on local tape libraries
and tape drives was shrunk to less
than two terabytes with PureDisk data
deduplication technology.

More importantly, the data no
longer resides on the local tape
libraries and tape drives, but rather
is backed up to a centralized data
store using NetBackup once it has
been transferred from the remote
offices to the central data center
environment. Tape and labor savings
equate to nearly $500,000 annually.
In addition, “the reduction in power
consumption and smaller overall data
center footprint through centraliza-
tion of data and deduplication of
data directly feeds into our Green IT
initiatives,” Wyckoff reports.

Clustering for reliability,
business results ensue

To sustain high availability for
certain business-critical IT systems
and applications, Wyckoff’s team
began leveraging Veritas Cluster
Server shortly after standardizing
backup and restore on NetBackup.
Centralized cluster management and
downtime avoidance is generating
an estimated $350,000 in an-

nual labor and cost savings. “We
primarily cluster our applications
and systems for the purpose of
reliability,” Wyckoff explains. The
N+1 clustering capabilities of Veritas
Cluster Server provides secondary
value to Meredith. In particular, by
clustering multiple active nodes to
one passive node, Wyckoff’s team
is saving approximately $800,000
in server hardware, maintenance,
power, cooling, labor, and operating
system costs (a total of eight Sun
Solaris-based systems).

Getting control of email
Rapid growth of email data volumes,
coupled with expanding regulatory
compliance, prompted Wyckoff’s
team to look for a more efficient
means of archiving and searching
email. “Prior to the deployment of
Symantec Enterprise Vault, we wrote
our PST files to tapes, and when we
received discovery requests from
legal to search these, we had to spend
valuable resource time restoring PST
files and then searching through
them,” Wyckoff notes. “It was a very,
very labor-intensive task.”

The team implemented Symantec
Enterprise Vault in September
2005, with the help of Symantec

Consulting Services, archiving
about two terabytes of Microsoft
Exchange data and moving it from
tier-one storage (EMC CLARiiON)
to tier-two storage (EMC Centera).
“Our Enterprise Vault deployment
has given us value in a number of
different areas,” Wyckoff explains.
First, Microsoft Exchange data was
slashed from two terabytes to a
little more than one terabyte as a
result of single-instance archiving,
generating nearly $70,000 in initial
savings with ongoing incremental
cost avoidance. Second, the IT
Help Desk realized a significant
decrease in end-user support calls.
“Email-related support calls often
comprised the majority of all calls
fielded by the IT Service Center,”
Wyckoff recalls. “We have signi-
ficantly reduced these inquiries,
which has minimized the ‘noise’
going into the IT Service Center.”
Third, the team reallocated one IT
staff member tasked with perform-
ing manual searches of email ar-
chives to fulfill discovery requests.
Now, rather than days or even
weeks, the legal staff can complete
e-discovery searches in a matter of
several minutes. Finally, end users
no longer need to spend up to 30
minutes each week managing their
mailboxes to satisfy email quotas,
translating into almost 80,000
hours saved annually or $2 million
in labor productivity gains.

Keeping the past alive
Wyckoff’s team is in the midst of
building their next-generation data
center, which will reside in the build-
ing from which Edwin Thomas

Symantec at Meredith

Veritas NetBackup

Veritas NetBackup PureDisk

Veritas Storage Foundation

Veritas Cluster Server

Symantec Enterprise Vault
Symantec Consulting Services
Symantec Essential Support Services
Symantec Education Services

Meredith published the earliest issues
of Successful Farming. For a company
with such a rich history, it’s a fitting tie
between the past and the future. And
as they make this transition, Wyckoff
explains that his team is “working in
lockstep with Symantec to help us
achieve some of our strategies around
data management and to ensure that
the data center design and operations
comply with Green IT standards.”
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