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W
hen John Pemberton 
invented Coca-Cola in 
the late 19th century, 
it was already a great 

recipe. But it took the marketing 
genius of Asa Griggs Candler to  
convince the world it was thirsty. 

In the modern world of information 
technology, sometimes IT executives 
need to put on their sales hats to 
convince business managers that 
they’re parched for solutions that 
will protect vital data and improve 
decision support. When it comes 

to aligning business 
and IT, technology 
executives are well 

advised to “focus on business value,” 
says Mostafa Nagy, IT manager at  
The Coca-Cola Bottling Company of 
Egypt (TCCBCE). 

“Business managers don’t care 
about IT terminology,” says Nagy. 
“Often they do not understand the 
specific threats and risks, so you have 
to present your case in terms of money lost or money 
saved.” Nagy should know. By the time he joined TCCBCE 
in 1999, he had experience both as a programmer and 
as a business analyst. Over the past nine years, this rare 
duality has allowed him to communicate successfully 
with both sides of the business and establish a robust 
security and data protection infrastructure.

Soft drinks, soft sell
TCCBCE is the largest soft drink bottler in the Middle 
East. With nine plants and 36 distribution centers 
throughout Egypt, it’s one of the country’s major 
employers. As IT manager, Nagy reports directly to Chief 
Operating Officer Salam El Hammamy. 

When presenting a business case for new IT 
investments to his boss, Nagy consciously slips into 
a different mind-set. “You have to stop thinking just 
in terms of data protection or availability and think 

about the financial 
impact of these 
solutions,” he says.

Nagy’s approach is 
simple but effective: 
identify the data that 
is at risk, and link it to potential revenue loss or 
opportunity cost. “If we’re potentially losing control 
over revenue or losing critical information we’ve 
collected about our customers, business managers will 
listen,” he says. “You have to show them how you’re 
providing more control over the business.”

One might imagine it would be difficult for an 
application developer like Nagy to see the larger picture 
beyond technology itself, but, in fact, the opposite is true. 
“Working in application development gave me the chance 
to work closely with business users and translate their 
requirements into IT solutions,” he says. 
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By Ken Downie

Mostafa Nagy, IT Manager, standing  
beside Dasani water bottled at The  
Coca-Cola Bottling Company of Egypt

IT in a Bottle
Two-way Communications: IT to Business and Business to IT

 
 

Operations: In Egypt since 1942
Full-time Employees: 7,400; one 
of Egypt’s major employers
Annual Turnover: $100 million 
USD to $500 million USD

Ingredients at The  
Coca-Cola Bottling  
Company of Egypt
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Before accepting the IT manager 
position in August 2005, Nagy was 
the first IT audit manager at TCCBCE, 
managing internal audit, compliance, 
and security for the IT department. 
During this time, he gained a new 
perspective on risk, control, and how 
to attach real business value to IT 
solutions. “When considering any 
new IT projects, I bring business 
users into the discussions and get 
their feedback,” he says.

Equally adept at communicating 
in both directions—IT to business and 
business to IT—Nagy is quick to point 
out the importance of perceived 
value. “If you increase the perceived 
value of the solution in the business 
manager’s mind, you’ll be much more 
successful,” he says. 

Quenching the thirst for  
decision support
At TCCBCE, availability of financial 
and market data is crucial to decision 
support. Providing maximum  
availability for information systems is 
therefore one of Nagy’s top priorities. 
“If we had a day of downtime, for 
example, business managers would 
not have access to the reports they 
need to efficiently run the business,” 
he says. “They could miss market 
opportunities, promotions, or overlook 
possibilities for product innovation.”

Because the company’s data 
centers support a heterogeneous mix 
of IBM AIX, HP-UX, and Microsoft 
Windows production servers, 
combined with a comprehensive 
Oracle ERP environment, TCCBCE 
required a data protection solution 
that could handle backup-and-
restore operations for all systems 
from a single management console.

“In 2002, we chose to implement 
Veritas NetBackup for centralized 
data protection,” says Nagy. In the 
five years that we have been using 
NetBackup, we’ve never lost any data.”

The company recently upgraded 
to NetBackup 6.5 and added the Bare 
Metal Restore option, which saves 
Nagy’s staff time when rebuilding a 
server. “Sometimes our older servers 

fail, and we need to reduce recovery 
time,” he says. “With the Bare Metal 
Restore option, there is no need to 
manually reinstall the operating 
system or configure the hardware. 
That saves us an hour and a half on 
a server rebuild, which is crucial to 
maintain availability for supply chain 
and logistics applications.”

Refreshing endpoint security
When Nagy joined TCCBCE, viruses 
and malware were a frequent 
problem. At the time, the company 
was focused on protecting its data 
center and servers. When the PCs 
at one production plant became 
infected—resulting in the loss of 
some data—Nagy decided to install 
Symantec AntiVirus software on all 
the company’s endpoints.

“Since we began using Symantec 
products for endpoint security, 
we have not had any disruptions 
from malware,” he says. “Also, by 
upgrading to Symantec Endpoint 
Protection 11.0, we have reduced 
the memory overhead by 70 
percent. We are benefiting from 
improved access management and 
multiple policies on each client, 
and we’re now able to lock down 
endpoints to prevent data leakage.”

Managing exploding 
email growth
TCCBCE has doubled its email users 
since 2004, and the corresponding 
data growth, administration hassles, 
and e-discovery challenges led Nagy 
to seek an archiving solution.

“Email is exploding,” he says. 
“Storing old email locally in personal 
folders was becoming problematic. 
It was consuming too much storage 
space on PCs, and if the hard drive 
fails, we could potentially lose 
critical information. Also, our 
administrators were spending far 
too much time helping users manage 
their personal folders in Outlook.” 

Nagy chose to implement 
Symantec Enterprise Vault to 
centralize email storage and simplify 
management. Now, messages older 

than one month are automatically 
archived. “Overall, we have 
improved our email administration 
productivity by 40 percent since 
introducing Symantec Enterprise 
Vault,” he says. “We are also reducing 
storage costs significantly.”

An even more valuable aspect, Nagy 
points out, is that they’re protecting 
corporate history. “As we face more and 
more compliance requirements and 
potential e-discovery requests, this 
will be indispensable.”

It’s the real thing
Nagy’s most important initiative in the 
coming year is reducing the company’s 
disaster recovery time from 28 hours 
to 4 hours. He is currently evaluating 
how Veritas Storage Foundation can 
help TCCBCE achieve this goal by 
replicating data from the company’s 
main data center to its DR facility 70 
kilometers outside of Cairo. He is also 
looking into Symantec Mail Security 
appliances to stop the influx of spam 
into the company’s email servers.

“We consider Symantec to be one 
of our most important and trusted 
strategic partners,” says Nagy. “We’re 
getting real business value from 
Symantec applications, which will 
help me build cases for future IT 
investments.” n

Ken Downie is a writer at NAVAJO  
Company. His work has appeared in 
Business Finance, Internet World and 
Business Credit magazines.

 
 The New Formula for  

Security and Data  
Protection
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>  Symantec Endpoint Protection
11.0: Includes antivirus, anti-
spyware, client firewall, intrusion
prevention, device control, and
optional Network Access Control
functionality.

>  Symantec Enterprise Vault 2007:
Provides an intelligent archiving
platform that stores, manages, and
enables discovery of corporate
data from email and other systems.

>  Veritas NetBackup 6.5: Offers high
performance data protection for
heterogeneous server environments.


