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Randall says. And while cost reduction
and avoidance are certainly factors for
the team, they are not the overriding
business driver. “These things become a
self-perpetuating trap that do not neces-
sarily help the business move forward,”
Randall emphasizes.

This strategic approach spills over
into how the Red Robin team works
with its technology suppliers. “Seeking
knowledge is one of our core corporate
values, and Bill does this extremely
well,” Laping says. “He seeks to ‘partner’
with our technology providers versus
treating them as vendors that provide
a transaction.” Indeed, this is what led
Randall to Symantec earlier this year.

Virtualized backup

and recovery

The relationship between Red Robin

and Symantec dates back a number

of years. Veritas NetBackup has been

the standard for backup and recovery

at Red Robin longer than Randall has
been at the company. The solution has
grown with the company, including
accommodating a 35 percent annual
growth rate in backup volumes, and
evolved as its data protection require-
ments have changed.

For example, when the team virtu-
alized their Microsoft Windows-
based data center environment
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business—they included Symantec
as one of the technology providers
in their conversations.

Red Robin had relied on Symantec
AntiVirus for a number of years.
However, Randall and his team
needed a more comprehensive ap-
proach to address their endpoint
security requirements. “The edge of
our network continues to expand,
and the number of endpoints has
proliferated,” he says.

“We have a number of remote
workers who sporadically log into
the network. We needed to validate
each of those endpoints to ensure
that they were secure,” Randall
says. In addition, though the
team largely uses commercial-off-

whether they’re inside or outside
of the network—using Altiris Client
Management Suite.” To address
those outside the firewall, Randall
and his team configured a collec-
tor outside the firewall into which
clients report all of the time, all
without any end-user intervention.

The team also relies on Altiris
Server Management Suite for
their data center servers. “It
works very well with our virtual-
ized server infrastructure,” Randall
says. “We can quickly stand up
machines within the VMware
environment; the process has
been made much more consistent
with Altiris Server Management
Suite.”

é€Instead of making IT a function in
the company, we’re focused on
making IT an experience.??

- Chris Laping, VP and CIO, Red Robin International, Inc.

the-shelf applications, a certain
amount of custom development is
required to facilitate integration
between each of them. “We needed
a more effective means to deploy
these solutions across their clients
and servers respectively,” Randall
adds.

After evaluating several different
solutions, Randall and his team
opted to upgrade to Symantec
Endpoint Protection and to imple-
ment Altiris Total Management
Suite (consisting of Altiris Client
Management Suite, Altiris Server
Management Suite, and Altiris
Service & Asset Management
Suite) with the help of Symantec
Partner XCEND Group. “Flexibil-
ity and manageability were key
for us,” he reports. “We'’re able
to configure clients so that they
can get updates—regardless of

The Red Robin team leverages
most of the functionality available
in Symantec Endpoint Protection.
Randall explains: “Beyond anti-
virus, antispyware, and intrusion
prevention, we instituted workplace
policies on all of our machines us-
ing application control. As a result,
our network exposure is dramati-
cally reduced, as we have improved
control of applications that might be
installed on our systems.”

Tracking and reporting inven-
tory and assets was also a labor-
and time-intensive effort for the
team. Once a year, Randall had
to allocate a headcount from his
team for approximately two weeks
to conduct an audit of software
and hardware systems. With
Altiris Service & Asset Manage-
ment Suite, they have been able to
automate the process.

Complying with data

loss prevention

Randall explains that compli-

ance with regulations such as the
Sarbanes-Oxley Act of 2002, the
Health Insurance Portability and
Accountability Act, and the Pay-
ment Card Industry Data Security
Standard created an “opportunity for
IT to provide tangible value back to
the business.” He and his team faced
two essential challenges. And while
they looked at several alternatives,
they ultimately selected Symantec
Data Loss Prevention on the basis
that it was the best solution given
the associated requirements.

The first challenge involved the
need to automate the identification
of information and then ascertain
who should have access to it and
where it can be sent. With Syman-
tec Data Loss Prevention, they
are able to establish a policy and
then set enforcement in line with
the level of IT risk exposure. The
second pertained to the discovery
of information—whether on the
network, in storage systems, or on
endpoints. “We needed a solution
that would allow us to delve into
files that had been tucked away in
a folder four years ago unknown
to everyone in the organization,”
Randall notes.

Archiving of

unstructured data

Storage of unstructured data was
becoming an increasing concern
for the Red Robin team. Storage
requirements for not only Microsoft
Exchange, but also Microsoft
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SharePoint Server and file and print
data were growing at an annual rate
of 35 to 40 percent.

The team established three
evaluation components in their
search for a solution and ultimate-
ly selected Symantec Enterprise
Vault and engaged Symantec
Consulting Services for deploy-
ment assis-
tance. First,
in the case
of Microsoft
Exchange, the
amount of data
being stored

had begun to

impact system performance. “Our
end users rely on email as their filing
system,” Randall says. “We wanted to
find a solution that would deliver op-
timal service to our end users while
rectifying the performance issues
with the Exchange environment.”

Second, retention policies and
discovery were critical for Ran-
dall and his team’s evaluation of

solutions as well. “We needed the
ability to archive and expire data
based on compliance require-
ments,” Randall says.

Finally, archiving requirements
extended beyond Microsoft Exchange
to Microsoft SharePoint and file
and print data. With more than 10
terabytes of data between all three
stores, all residing on tier-one
storage, Red Robin stood to achieve
significant cost reduction through
single-instance archiving and data
compression, as well as the ability
to archive to a less-expensive tier.
“We’re hoping for a 40 percent
decrease in our data stores, along
with as much as a threefold reduc-
tion in storage-per-gigabyte cost,”
Randall says.

Rapid transformation

What's interesting about Symantec’s
solutions is that Randall and his
team rolled all of them out over a
period of four to five months. For
many IT organizations, all of these

initiatives would have been more
than enough work for an entire

year or more. However, for a team

as closely aligned with the business
and its core values as the Red Robin
team, the challenge was simply
perceived as a lot of fun and a chance
to seek out new knowledge.

With this type of approach,
one that includes strategic col-
laboration with different business
groups, the IT team is proving to
be a key ingredient in the com-
pany’s recipe of success, thereby
helping the “Red, Red Robin to
Keep Bob, Bob, Bobbin” Along.”!

1 The founder of the original Red Robin restaurant
near the University of Washington sangin a
barber shop quartet. He reputedly loved to sing
Harry M. Wood’s 1926 classic, “When the Red,
Red Robin Comes Bob, Bob, Bobbin’ Along,” and
renamed his restaurant after the song (from Sam’s
Tavern to Sam’s Red Robin).

Patrick E. Spencer (Ph.D.) is the editor
in chief for CI0 Digest and the author of
a book and various articles and reviews
published by Continuum Books and

Sage Publications, among others.

Origins of the “Hamburger”’—1885 but Where?

oth Seymour,
Wisconsin, and
Hamburg,

New York, lay claim
to inventing the
hamburger. And each
identify 1885 as the
year in which the right
ingredients came
together. Which one
has the most compelling
case? You decide.

The Wisconsin Claim

In 1885, at the age of 15, Charlie
“Hamburger” Nagreen loaded up

his ox cart with ground beef and
onions in Hortonville, Wisconsin, and
traveled 20 miles north to Seymour,
Wisconsin, to sell meatballs at the
county fair. Meatballs were easy to
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assemble and
the young lad
anticipated
that visi-
tors to the
fair
would
be hun-
gry after
walking
around to visit
the exhibits. However,
it turns out they wanted to keep
moving, and the meatballs were too
cumbersome to eat while doing so.
Not easily discouraged, Charlie
smashed the meatballs together, put
them between two pieces of bread,
and the hamburger was born. As a
son of German immigrants, Charlie
was familiar with the ground beef-

steak from Hamburg, and a name for
the new concoction was born—the
hamburger.

The New York Claim

Two brothers from Ohio, Frank and
Charles Menches, traveled to Hamburg,
New York, to sell sausage sandwiches
at the Buffalo Fair in 1885. When they
ran out of sausage and the local butch-
er was unable to provide more, the
brothers accepted ground beef instead.
They added some spices, which also
included coffee beans, brown sugar,
and some other ingredients that remain
a secret, to the ground beef, and the
hamburger was born. When patrons
asked the brothers to give a name to
the new sandwich, reports claim they
looked at a Hamburg city sign and
called their invention the hamburger.



