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Hudson LLP Chartered Accountants
Updating Applications 10 Times Faster with Symantec Endpoint 
Virtualization Suite

Tax time is the busiest time of the year for Hudson LLP Chartered Accountants, 
with accountants working round the clock. But this is also when tax accounting 
software vendors release critical updates to their products. The firm’s accoun-
tants, who often work off-site at client locations, need the updates installed on 
their laptops as quickly as possible. An endpoint virtualization solution from 
Symantec solves the problem by updating software 10 times faster and al-
lowing the company’s lone network administrator to deploy updates without 
actually touching the laptops.

Update Season 

In 2007, Hudson & Company, a venerable Calgary accounting firm, divided into two companies, 
one specializing in bankruptcies and another handling general accounting matters, including 
taxes. The general accounting firm, renamed Hudson LLP Chartered Accountants, now has 65 
employees, 35 laptops, and only one full-time IT administrator, Jim Grusendorf, senior network 
specialist.

Grusendorf must thus face an annual challenge alone: Every year during Canada’s busy tax 
season, which starts in February and lasts until the filing deadline of April 30, accounting soft-
ware companies respond to changes in tax law by issuing updates to their software. When in the 
office, Hudson LLP employees use accounting and tax software delivered via Citrix Presentation 
Server. When working at client locations, however, they must run the applications directly on 
their laptops.

Software updates need to be deployed to the laptops ASAP—but since the accountants and their 
laptops are often out of the office, scheduling the updates was a major hassle. “During tax 
season, we have accountants working almost 24 hours a day,” says Grusendorf. “We just can’t 
afford the downtime for me to upgrade their applications.”
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Why Symantec?

·	 Saves time when 
deploying software 
updates

·	 No need to touch 
laptops during 
upgrades

·	 Much lower cost than 
competing products

·	 Able to use 
custom scripting 
for automated 
deployment



Customer Success Hudson LLP Chartered Accountants

Cost-Effective Endpoint 
Virtualization

Luckily, Grusendorf has a secret weapon: 
Symantec™ Endpoint Virtualization Suite. 
The solution allows Grusendorf to distribute 
software updates to the accountants’ 
laptops through the network, eliminating 
the need to touch the laptops during the 
process. Grusendorf considered alterna-
tives, but quickly settled on Symantec End-
point Virtualization Suite. “I looked at some 
other endpoint virtualization packages, but 
they were all too expensive for an organiza-
tion of our size,” he says. “Then I happened 
upon Symantec Endpoint Virtualization 
Suite, and it was such a low per-machine 
cost that I didn’t look any further.”

Deploying Updates 10 Times Faster

In addition to reducing hassles during tax 
season updates, Symantec Endpoint 
Virtualization Suite lets Grusendorf do his 
job much faster. “When we get a major new 
version of one of the tax programs, it usu-
ally takes me less than an hour to install and 
configure it for our laptops,” he says. “With 
Endpoint Virtualization Suite, that’s all the 
time it takes. Previously, it would take that 
same amount of up-front configuration 
time, plus 15 minutes per laptop to install 
the upgrade on each client.” With 35 laptops 
to deal with, deploying an upgrade took 
about 10 hours before Symantec Endpoint 
Virtualization Suite. It now takes about one 
hour, a 10-fold increase in speed.

Symantec Endpoint Virtualization Suite also 
saves time when provisioning new laptops, 
Grusendorf says. “When we get a new lap-
top, I don’t have to do anything other than 
turn it on and reboot it about three times,” 
he says. “And it has all the apps installed. I 
don’t have to worry about installing those 
tax applications manually.” It now takes half 
as long as before to provision a laptop, he 
adds—about an hour and a half, down from 
three hours.

Solution at a glance

Key Challenges 

•	 Cut time to deploy critical  
software updates

•	 Eliminate application conflicts

•	 Avoid user downtime during deployments

•	 Remove need to schedule upgrades around 
users’ schedules

•	 Reduce time required to provision new 
laptops

Symantec Products

•	 Symantec™ Endpoint Virtualization Suite 

Technology Environment

•	 Server platform: HP ProLiant servers run-
ning Microsoft Windows Server 2003

•	 Applications: Citrix Presentation Server; 
CaseWare Working Papers Taxprep T1/T2, 
and CCH FormMaster (specialized Cana-
dian tax accounting apps)

•	 Database: Microsoft SQL Server 2005

•	 Storage: HP StorageWorks AiO1200

Business Results and 
Technical Benefits

•	 10-fold faster deployment of software 
updates (1 hour vs. 10 hours)

•	 50% reduction in time to provision new 
laptop (1.5 hours vs. 3 hours)

•	 Eliminated conflicts among multiple  
software versions

•	 No longer necessary to fit updates into 
employee schedules

“When we get a new laptop, I don’t 

have to do anything other than turn 

it on and reboot it about three times, 

and it has all the apps installed.”

Jim Grusendorf

Senior Network Specialist

Hudson LLP Chartered Accountants

“I looked at other endpoint 

virtualization packages, but they were 

all too expensive for an organization 

of our size. Then I happened upon 

Symantec Endpoint Virtualization Suite, 

and it was such a low per-machine 

cost that I didn’t look any further.”

Jim Grusendorf

Senior Network Specialist

Hudson LLP Chartered Accountants
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Eliminating Application Conflicts

Grusendorf notes that Symantec Endpoint 
Virtualization Suite is flexible enough to let 
him use his scripting skills to automate de-
ployment tasks. For instance, he created a 
script that works with Symantec Endpoint 
Virtualization Suite to eliminate a common 
aggravation—incompatibility between dif-
ferent versions of the same application. 
“One of the problems with tax software is 
you have to keep running older versions as 
well,” Grusendorf explains. “I have to sup-
port versions that are 10 or 12 years old. 
The laptops would just collect these versions 
as I installed them, so users would some-
times get errors due to conflicting DLLs. 

“With Symantec Endpoint Virtualization 
Suite, I put together a batch file that, when 
I create a new layer, all I have to do is add 
the name of the layer to a couple of text 
files. The batch file runs when the user logs 
on, and it checks to see if there are old ver-
sions that need to be removed or new ones 
that need to be added.”

Grusendorf also appreciates that using 
Symantec Endpoint Virtualization Suite, he 
can deploy a simple application layer as op-
posed to an entire desktop. “Because of our 
ongoing greening plan with laptops, we’ve 
changed brands several times, and they are 
always coming out with different models,” 
he says. “There’s variation in whether 
they’re running Microsoft Windows Vista or 
Microsoft Windows XP, what other pre-in-
stalled software they come with, and what 
versions of Microsoft Office are installed. 
Being able to push out one application at a 
time is a lot less of a headache than having 
to worry about a full desktop.” 

Flexible Deployment Options

Grusendorf advises other companies that 
are considering endpoint virtualization to 
have a careful plan for deployment, either 
using an automated tool such as Altiris™ 
Deployment Solution or by creating custom 
scripts, as he does. The freedom and flexibil-
ity that Symantec Endpoint Virtualization 
Suite provides not only saves money for 
Hudson LLP, but also makes his job more 
interesting, he says. “I am really into auto-
mating installations and setups,” he  
concludes. “It’s really nice that there’s a 
product that lets me use my existing tools 
and expertise.”
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