CUSTOMER SUCCESS

¢¢SVS saved us
hundreds of hours

(on our transaction
processing software
upgrade). | pretty much
did the upgrade ...
myself in one three-

day weekend.”

Robert Boenne
Network Engineer
Teachers Credit Union

Windows XP Migration Time and Costs Reduced by 33 Percent

with Altiris

Teachers Credit Union, a credit union based in South Bend,
Indiana, was looking to eliminate application conflicts, au-
tomate application deployments, and improve support. TCU
turned to Altiris Client Management Suite and Software
Virtualization Solution (SVS). Using SVS, it was able to run
multiple versions of the same application, saving hundreds
of hours in implementation time. It was also able to complete
its migration to Windows XP under time and under budget,
using Client Management Suite.

Interview Participants:
Robert Boenne, Network Engineer

ALTIRIS: What IT challenges led you to implement Altiris Client Management Suite?

ROBERT: At the time, we had just put a long-term plan in place to upgrade our credit
union’s transaction processing system. The first step in that plan was migrating our
desktops to Windows XP, which included replacing 400 computers and reimaging the
remaining 350. We had over 20 images that were loaded up with applications and
took a long time to install even using the semi-automated imaging tool we had at the
time. Given the timeline to migrate and the size of our IT staff, there was no way we
could complete even step one of the plan without the help of a very powerful client
management tool.

ALTIRIS: Why did you choose Altiris?

ROBERT: | had always heard good things about Altiris, so they were at the top of my list
when we started researching products. After looking at the leading client management
systems on the market and doing a return on investment justification, we chose to
standardize on Altiris. The seamless integration of all the Altiris products and the fact
they are managed by a single console were big factors in our decision. Other vendors
promise integration, but it’s not true integration; they typically have many databases
with separate consoles which can be a management nightmare.

ALTIRIS: How did your migration to Windows XP go?

ROBERT: Excellent. First, with Altiris we were able to create a single, hardware-inde-
pendent image which installs automatically over the network. It’s also very flexible
and easy to modify unlike the old images that required us to make changes manually.
That’s a huge timesaver. The night before the migration, we used Altiris to capture
the personalities on each PC, and the next day we swapped out the machines that
were being replaced with new ones, and loaded the personalities back on the PCs.
Back at the office, the new computers were imaged with Windows XP and the existing
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¢SVS has made testing extremely
easy, which is another big timesaver.
Now when we want to tryout a new
piece of software, we use SVS to

put it on a layer of the OS, run it,
and see if we like it. If we don’t, we
just turn the application off, delete

it, and it’s completely gone.”

Robert Boenne
Network Engineer
Teachers Credit Union

ones were reimaged. Including travel time,
two technicians were able to migrate three
branch offices a day, which is about 30
machines total. Before it took several days
to turnaround a single PC, now it only takes
several hours.

ALTIRIS: How long would it have taken you
to migrate to Windows XP using your previ-
ous deployment system?

ROBERT: Without Altiris it would have taken
three times as long to migrate to Windows
XP and cost three times as much. It would
have taken two technicians all day to do a
single branch. And we would have had to in-
volve the users to help with the process and
do things like create their profiles and reat-
tach their personal folders and printers. If
we needed to install a new piece of software
or make changes to many applications, we
would have to script them by hand. Altiris
eliminated the manual work, and it added a
layer of security for us. Now that we’re us-
ing the Windows XP firewall, the machines
can only be remotely accessed through the
Altiris console. So even if we had an internal
virus breakout, it would not be able to use
these administrative shares to plant itself.

ALTIRIS: Did Altiris help in other ways?

ROBERT: Yes, Altiris’ detailed, automated
reports saved us a lot of time preparing
for the Windows XP migration. The reports
helped determine exactly how many new
PCs we needed to purchase by telling us
processor speeds, memory size and other
information that let us know which ones
could be upgraded to Windows XP and
which could not. Without Altiris, we would
have spent days visiting each machine and
running tests to gather all that data. In ad-
dition, we are using Altiris to patch our DMZ
servers and will eventually roll out patch
management to the entire organization.

ALTIRIS: Are you using Altiris Client Man-
agement Suite to install new software?

ROBERT: Yes, any time we have to install
software we push it out automatically over
the network with Altiris and never have to
touch the machine. With 35 branch loca-
tions in and around South Bend and India-
napolis, that saves a ton of travel time.
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Why Symantec?
= CMS provided
seamless integration

» Ability to manage
entire environment
from one console

® Fase of use

ALTIRIS: Have help desk calls been reduced
since you implemented Altiris?

ROBERT: The call volume has gone down
and the calls we are getting now are more
application specific as opposed to general
computer questions. As a result, we are
able to do a lot more in a lot less time.

ALTIRIS: How are you using Altiris Software
Virtualization Solution (SVS) Professional
Edition?

ROBERT: Let me give a little background to
the situation first. A credit union’s major fi-
nancial operations, from deposits and with-
drawals to calculating interest on accounts,
are handled by the transaction processing
system. It’s mission critical. Nothing hap-
pens without it. So when it finally came
time to upgrade the system, we knew we
would have a lengthy transitional period
during which we would need four versions
of the system up and running: the new ver-
sion, the previous version, a training copy,
and an additional copy so we could set up
amock system in order to test software and
perform other tasks.

However, only one version of the system
can beinstalled at a time per machine. Set-
ting up four separate systems was simply
impossible from a cost and time perspec-
tive. Altiris SVS saved the day because it
allows us to run multiple versions on each
PC by installing copies on different layers of
the Windows operating system (OS) without
altering the OS or interfering with other ap-
plications.

ALTIRIS: How easy is it to switch between
versions of the transaction processing sys-
tem using SVS?

ROBERT: As easy as clicking on an icon.
That’s it. If any of the 600 employees who
use the system each day have to access
the old version to get information, it takes
seconds to make the switch.

ALTIRIS: Did SVS simplify training?

ROBERT: Yes. We had to train all 600
employees on the new system, and out of
necessity the training required access to
the old and new versions to compare dif-
ferences and meet other training needs.
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Again, thanks to SVS, we could simultane-
ously run the new and old versions of the
transaction processing system on the PCs
in our training rooms. Without it, we would
need two PCs per training seat and it would
take longer to train plus add some confu-
sion to the process by having the employees
move back and forth between machines.
Also, SVS gave them access to the training
version of the application from their work
computer after they finished training. So if
they needed to brush up on some skills a
few days or a few weeks later, they could
do it from any computer in the credit union.
We would not have met our training dead-
lines without SVS.

ALTIRIS: Did SVS save you time imple-
menting the new transaction processing
system?

ROBERT: SVS saved us hundreds of hours. |
pretty much did the upgrade for the PC cli-
ent on our transaction processing software
to the new version myself in one three-day
weekend. Without SVS, | would have had to
recruit several more IT people plus people
from every branch who would have had to
do many things manually with pre-printed
instructions and phone support. | estimate
we would have needed anywhere from 40
to 70 people. At least one person for each
of our 35 branches and in many cases two.
Upgrading the system was the equivalent of
doing heart and lung surgery, and basically
one person did it in three days. Best of all,
it was transparent to the employees. On
Friday we were running the old system and
on Tuesday we were running the new one
and the users hardly saw any downtime.

ALTIRIS: How else are you using SVS?

ROBERT: To test software. It’s made testing
extremely easy, which is another big time-
saver. Now when we want to tryout a new
piece of software, we use SVS to putiton a
layer of the OS, run it, and see if we like it.
If we don’t, we just turn the application off,
delete it, and it’s completely gone.

SVS is also helping with remnants. Not ev-
ery piece of software installs and uninstalls
cleanly and so remnants are often left be-
hind, which over time makes the machines
unstable. We update the majority of our
software four times a year which means
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lots of remnants. By using SVS to load the
software, we can turn the layer with the old
version off, install the update in another
layer and turn that one on. The old version
is completely wiped clean from the system
without remnants. It looks as if the new ver-
sion has been installed brand new, which
in essence it has been. SVS helps keep our
PCs healthier for a longer period of time.
Our goal is to run all of our major business
applications with SVS.

ALTIRIS: Did you implement Altiris your-
self?

ALTIRIS: Yes, but with initial help from
Altiris Platinum Partner ITS Communica-
tions. ITS helped us set up the initial Altiris
environment, then | basically took over
from there. If | were to do this again, |
would use ITS more because we would have
been money ahead if they had come in and
performed targeted tasks for us. They also
conducted a series of training classes for
us after the implementation, and we call on
them whenever we have an issue we want
solved quickly. ITS shortened the learning
curve and saved us time by showing us how
to do things correctly the first time. | would
recommend them to anyone who needs the
assistance of an Altiris expert.

ALTIRIS: Do you use any other Symantec
products?

ROBERT: We are planning to implement
Symantec™ Endpoint Protection for its
anti-virus and other security features.
We're looking forward to rolling it out with
Client Management Suite. The integration
between the two products will save us a lot
of time.
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ALTIRIS: Would you recommend Altiris to
others?

ROBERT: Yes, | get phone calls from other
credit unions asking how | can run multiple
copies of software at the same time and |
tell them about Altiris. It’s a good product
that pays for itself by limiting the number
of people that you need to do the same
task. It’s well worth the value, and we plan
to add more Altiris products in the future.
With Altiris, we have far more flexibility and
powerful solutions to make life easier in the
IT department than we ever did before.

Copyright © 2008 Symantec Corporation. All rights reserved. Symantec, the Symantec logo, Altiris Client Management Suite, and Software Virtualization Solution are all trademarks or registered trademarks of
Symantec Corporation or its affiliates in the U.S. and other countries. Other names may be trademarks of their respective owners.



